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ABSTRACT
The rise of online live streaming—driven by digital technology and mobile internet—has introduced a new media paradigm 
distinct from traditional broadcasting. This paper compares their key differences in communication, production, audience 
engagement, and monetization, and proposes integration strategies. It suggests a convergence framework involving 
technology, content, user interaction, and regulation. Despite contrasting logics, the two media types show potential for 
complementary evolution into a hybrid communication model.
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1　Introduction

The media landscape has undergone radical changes in the digital age. Traditional media broadcasting, represented by 
television and radio, has long served as the primary platform for live content dissemination. However, the emergence of 
online live streaming platforms such as YouTube Live, Twitch, Douyin (TikTok), and Facebook Live has disrupted traditional 
paradigms by introducing a new logic of real-time, decentralized, and user-generated content. The interaction between 
these two paradigms raises significant questions about the future of live media communication. This paper aims to 
investigate the key differences between online live streaming and traditional broadcasting and to identify viable 
integration paths to leverage the strengths of both.

2　Paradigm differences between online live streaming and traditional broadcasting

2.1　Communication structure and control

Traditional broadcasting operates under a one-to-many, top-down communication model where professional 
gatekeepers control content creation and distribution. In contrast, online live streaming adopts a many-to-many 
structure, enabling anyone with internet access to broadcast content. This democratization of media production 
decentralizes control and challenges the authority of traditional media institutions.

2.2　Production mode and content characteristics

Traditional media content is professionally produced, often scripted, and adheres to editorial standards. Online live 
streaming content, however, is characterized by spontaneity, interactivity, and authenticity. Streamers often produce 
content with minimal editing, relying on their personalities and audience interaction to sustain engagement.

2.3　Audience interaction and engagement

One of the most notable differences lies in the audience relationship. Traditional broadcasting offers limited feedback 
mechanisms (e. g., call-ins or emails), while online streaming platforms integrate real-time comments, likes, and virtual 
gifts, creating a more immersive and participatory viewing experience.

2.4　Platform economy and monetization

Traditional media relies on advertising, sponsorships, and government funding. Online live streaming introduces 
diversified monetization models, including direct audience support (e. g., tipping), subscription models, e-commerce 
integration, and algorithm-driven content promotion, fostering a new ecosystem of “streamer economy.”



Yuxuan Hu and Yingxi Liu

2.5　Regulatory environment and ethical considerations

Traditional broadcasters are subject to strict regulations, professional ethics, and content guidelines. Online platforms, 
though increasingly regulated, still operate in a more fragmented and ambiguous legal framework, leading to concerns 
about misinformation, privacy, and content moderation.

3　Integration paths: towards a converged media ecosystem

The convergence of online live streaming and traditional media broadcasting is not merely a technological alignment, 
but a strategic transformation across multiple dimensions of media practice. This section proposes five key pathways to 
facilitate integration, promoting a dynamic and sustainable media ecosystem that leverages the strengths of both 
paradigms.

3.1　Technological integration and platform interoperability

One of the primary enablers of media convergence lies in technological integration. Traditional media institutions can 
incorporate live streaming technologies, such as multi-channel streaming software, real-time data analytics, and mobile-
first delivery formats, to enhance content accessibility and interactivity. This not only extends their geographic and 
demographic reach but also modernizes legacy systems to suit contemporary consumption habits.

Conversely, online live streaming platforms can adopt high-end production technologies from traditional broadcasting
—such as multi-camera setups, studio lighting, and satellite uplinks—to improve content quality and reliability. This 
mutual exchange of technical expertise fosters platform interoperability, wherein content flows seamlessly across 
television, web, and mobile environments. Such interoperability facilitates cross-channel campaigns, coordinated live 
events, and unified content distribution strategies, creating an integrated viewing experience for diverse audience 
segments.

3.2　Content co-creation and format innovation

The integration of content production between traditional media and online platforms opens up avenues for format 
innovation. By blending the credibility and storytelling depth of traditional journalism with the spontaneity and creativity 
of streaming culture, hybrid formats can emerge that resonate with a wider spectrum of viewers.

Examples include co-hosted programs featuring professional anchors and internet influencers, cross-platform events 
that combine linear broadcasts with app-based interactive components, and transmedia storytelling that unfolds across 
television, social media, and live chat environments. Such collaborations not only infuse traditional content with fresh 
appeal but also provide online creators with legitimacy and narrative depth. Format innovation encourages audience 
participation, fosters emotional connection, and supports new forms of storytelling tailored for the digital age.

3.3　User-centered programming and personalized content

One of the core advantages of online live streaming lies in its algorithm-driven personalization and real-time feedback 
mechanisms. Traditional broadcasters can integrate these capabilities by adopting audience data analytics, behavioral 
segmentation, and recommendation engines into their programming strategies.

For example, personalized program schedules based on viewer preferences, interactive polling during live broadcasts, 
and adaptive content placement based on regional interests can significantly enhance user satisfaction. Such user-
centered design not only increases time spent on media platforms but also strengthens viewer loyalty and brand 
engagement. By aligning content delivery with individual preferences, media organizations can move beyond mass 
broadcasting towards customized media consumption experiences.

3.4　Institutional collaboration and strategic alliances

Successful integration also requires collaboration at the organizational level. Traditional media entities and digital 
streaming platforms should establish formal partnerships to co-develop content, share resources, and coordinate 
marketing efforts. These strategic alliances can take various forms, including joint production agreements, talent 
exchange programs, and co-branded events.

For instance, a traditional news network might launch an exclusive live interview series on a streaming platform, while 
a digital entertainment app might co-produce a cultural documentary in collaboration with a public broadcaster. These 
initiatives break down operational silos, enable mutual brand amplification, and create content ecosystems that span 
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across platforms and audiences. Long-term institutional alliances further contribute to resource optimization and risk-
sharing in an increasingly competitive media market.

3.5　Regulatory adaptation and ethical harmonization

As media paradigms converge, the regulatory landscape must evolve to ensure a fair, safe, and accountable 
environment for all stakeholders. Traditional broadcasters are bound by rigorous content standards, licensing obligations, 
and ethical guidelines, whereas online platforms often operate under more fragmented and lenient rules.

Policy-makers must design adaptive regulatory frameworks that bridge this gap without stifling innovation. Areas 
requiring harmonization include content moderation standards, advertising transparency, copyright enforcement, and 
data privacy. Ethical challenges—such as misinformation, online harassment, and the exploitation of user data—must be 
addressed through joint codes of conduct and platform accountability measures. By fostering a balanced regulatory 
environment, both traditional and digital media actors can operate with greater legal certainty and public trust.

4　Challenges and limitations of integration

While the integration of online live streaming and traditional media broadcasting presents promising opportunities for 
innovation and synergy, it is also fraught with significant challenges that must be addressed to achieve effective 
convergence. These challenges span institutional, economic, technological, and audience-related dimensions, each 
posing distinct obstacles to seamless collaboration.

4.1　Institutional resistance to paradigm change

Traditional media organizations are often characterized by rigid hierarchies, legacy workflows, and long-established 
editorial standards. These institutional structures may resist the inclusion of informal, unscripted, or user-generated 
content typical of online live streaming. There is often a cultural divide between legacy media professionals, who 
prioritize journalistic objectivity and production quality, and digital-native content creators, who emphasize spontaneity 
and authenticity. This resistance can hinder collaborative initiatives and delay the adoption of more dynamic, 
participatory media practices.

4.2　Brand Identity and credibility dilemmas

A major concern in integration is the potential dilution of brand identity, particularly for traditional media outlets that 
have cultivated reputations for professionalism and authority. Collaborating with online streamers or adopting casual 
formats may be perceived as undermining editorial integrity or diminishing content quality. Conversely, online streamers 
may face constraints when aligning with traditional formats, risking a loss of their distinctive voice or authenticity. Striking 
a balance between preserving brand credibility and embracing new media forms remains a delicate and unresolved issue.

4.3　Complexity of revenue sharing and monetization models

Monetization strategies vary widely between traditional broadcasters and online platforms. While traditional media 
relies on advertising contracts, subscription fees, and public funding, live streaming platforms often depend on audience 
donations, influencer marketing, algorithmic ad placements, and e-commerce integrations. Aligning these fundamentally 
different revenue models is challenging, particularly when deciding how to share advertising revenues or co-invest in 
content production. Disputes over intellectual property, revenue attribution, and platform commissions can further 
complicate cooperative ventures.

4.4　Technological disparities and infrastructure mismatch

Integration efforts are frequently impeded by disparities in technological capabilities. Traditional media institutions 
may lack the agility to deploy interactive or data-driven features common on live streaming platforms, while streamers 
may not have access to high-end production equipment or broadcasting infrastructure. Moreover, data analytics systems 
used to evaluate audience behavior and content performance often differ significantly, limiting the ability to conduct 
unified performance assessments or cross-platform user tracking.
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4.5　Audience fragmentation and content strategy dissonance

The media audience is increasingly fragmented along generational, cultural, and platform-specific lines. Traditional 
media tends to attract older, more passive viewers who value stability and credibility, whereas online platforms cater to 
younger, highly interactive audiences with diverse content preferences. Designing content strategies that resonate with 
such heterogeneous audiences is a major challenge. Overly generalized programming may fail to engage either group, 
while highly targeted content risks alienating viewers from the other paradigm. This fragmentation complicates the 
formulation of coherent integration strategies.

4.6　Governance and regulatory inconsistencies

The regulatory landscape governing traditional and digital media is often uneven. While traditional broadcasters are 
subject to stringent content regulations, licensing requirements, and public accountability frameworks, live streaming 
platforms may operate under looser oversight, especially across borders. This asymmetry raises concerns about fairness, 
transparency, and compliance, and may lead to legal or reputational risks in integrated operations. Establishing consistent 
governance structures that accommodate both paradigms is crucial but remains a complex undertaking.

5　Strategies for overcoming integration challenges

To fully realize the potential of integrating online live streaming and traditional media broadcasting, it is essential to 
address the institutional, economic, technological, and audience-related barriers outlined previously. This chapter 
proposes practical strategies to overcome these challenges and facilitate sustainable media convergence.

5.1　Encouraging institutional flexibility and cross-cultural collaboration

To counter resistance to paradigm change, traditional media organizations should promote internal innovation 
through dedicated digital transition teams, pilot projects, and talent exchanges with online creators. Encouraging cross-
department collaboration and offering professional development focused on digital culture can bridge gaps between 
legacy workflows and emerging practices, fostering a culture of experimentation and openness.

5.2　Protecting brand identity while embracing innovation

Maintaining brand credibility requires clearly defined editorial standards even within collaborative formats. Traditional 
media can explore tiered content strategies, where core news products retain formality while experimental formats—
such as co-hosted livestreams—operate under separate sub-brands. Conversely, online streamers can be supported in 
developing professional skills through mentorship and editorial partnerships, ensuring authenticity without 
compromising quality.

5.3　Developing hybrid revenue and incentive models

To reconcile monetization differences, media entities should co-create flexible revenue-sharing agreements that 
recognize the contributions of both traditional and digital actors. Joint ventures might include hybrid ad packages, co-
branded merchandise, or dual-stream funding combining sponsorships with audience donations. Transparent 
frameworks for intellectual property rights and performance-based revenue attribution are also crucial to avoid conflicts.

5.4　Enhancing technical integration and capacity building

Investments in shared infrastructure—such as cloud-based production tools, cross-platform analytics, and content 
management systems—can reduce technological disparities. Traditional media can adopt agile tech stacks and user-
centered tools, while live streamers can be provided access to studio-grade production environments through public-
private partnerships or platform-supported creator hubs.

5.5　Designing audience-inclusive and multi-segment strategies

To address audience fragmentation, content strategies should adopt a modular design: core content adapted into 
various formats across platforms to suit different demographics. Incorporating interactive elements like real-time polls or 
social media Q&A can foster engagement across age groups. Data-driven personalization and feedback loops should 
inform ongoing content development.
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5.6　Establishing unified governance and ethical standards

Regulatory consistency can be achieved through collaborative frameworks among media regulators, platforms, and 
industry associations. These should address content moderation, copyright protection, advertising ethics, and data 
privacy. A joint code of conduct and regular cross-sector consultations can help align expectations and promote 
responsible innovation.

6　Conclusion

The differences between online live streaming and traditional broadcasting reflect deeper changes in communication 
norms, production methods, and audience expectations. While traditional media emphasizes centralized control and 
professional standards, live streaming prioritizes decentralization, interactivity, and personalization. Rather than being in 
conflict, these paradigms offer complementary strengths.

A strategic integration—across technology, content, user engagement, and regulation—can create a hybrid media 
model that merges the credibility of traditional media with the dynamism of live streaming. This model better meets the 
demands of today ’ s digital environment: immediacy, customization, and interaction.

Successful convergence requires openness to change. Traditional media must innovate in format and engagement, 
while streaming platforms should adopt professional and ethical standards. The future lies not in one model replacing the 
other, but in a flexible, collaborative media ecosystem shaped by ongoing experimentation and mutual adaptation.
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